


COACHING AND MENTORING

By Michele Alexander

“The higher you go in an organisation, the lonelier it becomes,” says
Hylton Bannon, Divisional General Manager of Toyota Tsusho Africa
who heads up eight divisions in countries across the continent. “Every
top executive also has developmental needs.You can become “stuck”.
What coaching does is give you an opportunity to talk to someone who
can help you become unstuck.”

When he took over leadership of the division, he knew that the
company needed to do something different.“Strategic plans often fail at
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implementation level. It’s all about human beings. How they interact.You
can be efficient in terms of processes but people need to be fulfilled.”
He found using an executive coach as a sounding board enormously
valuable. “As a top executive, one of the challenges you face is people
putting demands on your time.You can have 30 conversations in one day
that vary across a variety of fields. | learnt how to compartmentalise.
You need to be able to switch and give each person your complete and
undivided attention. Coaching helped me achieve that.”



